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Stewardship Pillar

There is still time to submit your ideas to the
100 Day Waste Walk!
All employees are encouraged to submit ideas through July 30, 2017.
The link for submissions is available via the UMC Intranet. A drawing for a $25 gift card
will be held each week. Also, for every dollar saved, 10 percent goes toward Sharing Success
in December! Examples of these are:
• Time – patients waiting extended amounts of time for an appointment.
• Defects – surgical case cart missing an item; wrong medicine or wrong dose

administered to patient

• Motion – lab employees walking miles per day due to poor layout.
• Transportation – poor layout, such as the catheter lab being located a long distance
•
•
•
•

from the ED

Inventory – expired supplies that end up going to waste
Processing – time/date stamps put onto forms that are never used.
Overproduction – doing unnecessary diagnostic procedures
Underutilization of People – employees get burned out and quit giving suggestions

for improvement.
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Writer/Editor DANIELLE HATHCOAT
Designer HOLLY LASEE

ENTER OUR

GIVEAWAY!
There are five hidden UMC logos [
]
in Progress Notes. Find all of them, and
email us before the end of the month
with the locations and your name will
be put into a drawing for a $25 gift
card. One winner will be selected. To
enter, send an email with the locations
to Danielle.Hathcoat@umchealthsystem.
com. Good luck! The winner of June’s
contest was Scott Dawson in the
Marketing Department!

For the dedicated caregivers at UMC, serving patients is more than a job – it’s a calling.
With the Guardian Angel program, patients can give a charitable gift to the UMC Foundation recognizing
the caregiver who made a difference during their stay. Donations help provide the specialized equipment
and care that saves lives. The most recent Guardian Angel recipients are:
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Catherine Lang
(Occupational Therapy)

YOUR SERVICE Is Our Passion
Service Pillar

Around the hospital, you always see and hear Service is Our
Passion, because it truly is! It is our passion to serve each person
who walks through our doors. However, there are
some who come through our doors who have
already served us in an even greater way: U.S.
Veterans. Thanks to a new program, we will
be able to show each veteran who is treated
at UMC that not only is service our passion
but that we are also passionate about their
service.
This idea began with an experience that
one of our UMC Physicians employees, Juan
Garcia, had when his uncle was hospitalized
in his South Texas town.
Although it was a hard time, a small token
made a HUGE difference in his hospital stay.
It was simple—a red, white a blue ribbon on the
hospital room door.
“When I went to visit my uncle, I noticed little red,
white and blue ribbons on doors of certain people’s rooms,
including my uncles,” Juan said. “I found out it was for all the
veterans who had served our country. I asked my mom if she did it
for my uncle, and she told me the hospital actually did it. I thought that
was really neat.”

Juan felt that this small form of recognition for his uncle, and other
veterans, made a great impact on him, his uncle and others. During his
visit he walked the halls of the hospital with his
uncle, and he said he saw a great comradery his
uncle built with fellow veterans around the
hospital—all because of those little ribbons.
“I was amazed by the respect this
hospital showed veterans, and I could not
say anything bad about it for this reason,”
Juan said.
After getting back to Lubbock, he
thought of that recognition that made a
difference for his uncle and wanted to do the
same for veterans staying at UMC.
Juan brought it to administration, and
we are proud to announce we will be putting
something similar into practice! A card with an
American flag printed on it will hang on the door of
every veteran staying in our hospital.
“We see a lot of veteran patients,” Juan said, “this is just
a cool way to say ‘thank you’ and let them know they are not
forgotten and that they are respected.”

Results Are In
Stewardship Pillar

Every day we are making strides in our stewardship—our financial strength.
Recently, staff on 3 West and in Physical Therapy, Occupational Therapy and
Orthopedic Medicine have made amazing strides that impact the whole hospital.
We recently got results back from our CJR (Comprehensive Joint Replacement
model), a mandated program implemented by CMS (Centers for Medicare and
Medicaid Services), and they are incredible!
UMC came in 7 percent below our target price, so we will be getting a considerable
reconciliation payment from CMS. We increased discharge to home by 18.4 percent,
which freed beds for patients who really need them. We also reduced post-acute care
spending by 15 percent.
“We have been really, really successful in implementing this program,” said Dawn
Rakiey, CJR Coordinator. “We’re extremely proud for, just, the difference in a year.
Not only does this show that we have improved the CJR program in general, but it also
shows that we have improved patient care in this area, at UMC.”
CJR promotes quality and financial accountability for care surrounding lowerextremity joint replacement, for example hip and knee. UMC is one of 800 hospitals
CMS mandated for this program, and while we are only comparing improvement based
on how we’ve done in the past, in years to come we will be compared to the entire
region.
Stryker is the consulting company we use to implement the CMS CJR program,
and they had great things to say about the success our team had in carrying this out. We
were their most-improved client, out of all clients nationwide, and we came under their
average client target price. They were amazed and said UMC blew this out of the water.
“It takes a big team effort,” Dawn said. “I anticipate it being a yearly success for us.”
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“

I saw how much
that changed
people, and so I
knew I wanted to
do that.

”

Where Words Leave Off,

Music Begins

– Heinrich Heine

Service Pillar

Thanks to a new volunteer, patients around the hospital are being
enchanted with musical delights.
Abigail Buckholz, a medical student at the Texas Tech University
Health Sciences Center, said she knew she wanted to volunteer with
UMC in a way that she could use her musical abilities. After coincidentally
running into Susan Bailey, Director of Volunteer Services, she was set to
do both things she loves—play music and care for patients.
Susan suggested Abigail play at the Southwest Cancer Center
(SWCC), as well as the Supportive Care Unit. While she was excited for
the opportunity, Abigail had to consider her options in the SWCC as they
don’t have a piano, which is her primary instrument.
After some thought, she remembered a ukulele her mother got her for
Christmas. She had her mother send it her way, and she sat down to learn
how to play it just for our patients! She now sings and plays the ukulele for
patients receiving treatment in the SWCC and sings and plays the piano
for patients in the Supportive Care Unit.
She took some initiative and asked if she could also sing and play for
patients receiving dialysis treatment, as it is a long time of sitting.
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Through Abigail’s playing, patients are able to focus on something
besides what they are in the hospital for—even if just for a moment.
Abigail said she does not do this for a ‘thanks,’ however she is received
with much gratitude.
“There was one woman who was so grateful and enjoyed my playing
so much that she tried to give me her money, and succeeded, but I donated
it back to the UMC Scholarship Fund through the Volunteer offices,”
Abigail said.
She said her interest in coming to UMC to play music for patients
came from volunteering she did at another hospital while pursuing her
undergraduate degree. She volunteered first with a certified music therapist
and then by sitting and speaking with hospitalized patients.
“I saw how much that changed people, and so I knew I wanted to do
that.”
Although Abigail focuses on these three areas in the hospital, she
said she is willing to go wherever she is wanted. If you would like for
her to come play for your patients, you can call the Volunteer offices at
806.775.8675 and request her.

SOMETHING

to Smile About

Stewardship Pillar

Imagine being a child or adolescent stuck in a hospital room.
You can’t leave your room. How bored would you get?
That was Banner Scarborough’s experience every time he was
admitted to the UMC Children’s Hospital. However, now that
multiple u-play™ systems have been purchased by the Children’s
Miracle Network (CMN) for patients like him, his hospital stays
are much easier on him.
Banner, now 12 years old, had many digestive issues as an
infant. He had lots of trouble gaining weight on top of that. He
was diagnosed with cystic fibrosis.
Every once in a while, this causes Banner to be hospitalized.
His most recent stays were in April 2016 and October 2016—
twice in one year. Each stay was 19 days, and for the duration of
his stays he was in isolation.
This is typical for Banner’s hospital stays, and it prevents him
from going to the play room, where most patients are able to go
for entertainment.
Before CMN purchased the u-play™ systems, Banner’s only
option for entertainment was to check movies out from the front
desk. His parents would also bring some movies and games from
home, but trying to prevent boredom was hard.
The u-play™ has now given Banner more options. This
mobile game and entertainment system includes 70 games and 70
movies, and it is designed to be used comfortably both bedside
and while sitting or standing. It features a Sony PS3 with various
bundles of pre-loaded, age-appropriate content.
Originally, the CMN at UMC Children’s Hospital purchased
two of these machines, but after seeing the impact it made on
patients, like Banner, we had to purchase more. Money has
since been raised by multiple parties and donated to the CMN
specifically for these. We now have 13 total in multiple units.
“We are so grateful for Children’s Miracle Network and their provision of u-plays for patients in the children’s hospital,” said Banner’s mother,
Amanda Scarborough. “Now, Banner requests a u-play when he is admitted. The u-play helps Banner pass the time with a smile on his face.”
Thank you for tuning into the KCBD News Channel 11 Celebration Broadcast last month! Because of your generous donations, we’ve raised
more than $21 million during the past 34 years to contribute to stories such as Banner’s and to make miracles happen for children in our region.
If you didn’t get a chance to give during the broadcast, don’t worry! You can give at any time by visiting the UMC website
(www.umchealthsystem.com) and clicking on Giving.

“We are so grateful for CMN and their
provision of u-plays for patients in the
children’s hospital”

UMC Gives Back
UMC gives back to the community
in many ways—other than just helping
members of the community heal. One of the
ways we give back is through the Partners in
Education program, an avenue for businesses,
organizations and volunteers to help meet the
needs of schools and students.
Brown Elementary School is the school
UMC is paired with through this program.
As a partner organization we do things such
as offer volunteers who help in areas such
as tutoring and mentoring, participate in or
sponsor special programs or projects, provide
materials or supplies and offer in-kind services.
For seven years now, one of the main
“in-kind” services we offer is a dinner for
staff of Brown Elementary, done right in our
		

McInturff Conference Center. We do this to
celebrate the contribution the staff makes with
children every day.
“We want them to know we appreciate
them,” said Kristi Ward of UMC Legal and
Compliance, who help put the dinner on,
“and that we want to help as well.”
This year’s dinner theme was 50s, and it
was a great time! Each staff member received a
raffle ticket at the door, and each of them left
with a prize this year. Each staff member also
received a “goodie” bag donated from local
businesses.
UMC also gave Brown Elementary some
much needed PE equipment. This included
22 soccer balls, 10 risers, 18 outside recreation
games, foam balls and footballs.

Growth Pillar

This dinner also
“It takes a
featured speakers
big team
throughout the evening,
including Mark
effort...I
Funderburk, our COO,
who spoke about what
anticipate
is going on at UMC.
it being a
Above all, this is a fun
night to allow staff of
Brown Elementary to be yearly success
treated by us!
for us.”
A huge thanks to
UMC employees who volunteer their time
to help us partner with Brown Elementary,
as well as those who attend to help with the
dinner. It takes a lot of UMC personnel in
multiple departments to help.
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What is PI?

Safety / Quality Pillar

Each month we do a spotlight on the wonderful things our
Performance Improvement (PI) team is doing--from the Waste Walk to
various items improving patient care and safety. But, do other departments
around the hospital, who may not have direct patient contact, know what
Performance Improvement really is?
The Performance Improvement Department at UMC has the
responsibility of providing safe and high quality care to patients—this
could include you, your family and your friends.
UMC collects data about the quality and safety of the patient care
we provide, which is a requirement for all hospitals in our nation. As
a consumer, you can find this data on Hospital Compare website. As
a consumer you are able to use Hospital Compare to help you make
informed decisions about where to receive your healthcare. Performance
Improvement uses this data to see what we can do better to continue
providing our patients better, safer care.
Our PI team also uses Lean Daily Management—a performance
improvement methodology
focused on solving hard
problems. It promotes the use
of fresh ideas, challenges staff to
think differently about their daily work, and strives to improve efficiency through the reduction of variation
and waste in care. Lean Daily Management combines low tech shift-by-shift data collection with data
transparency and hospital administrator engagement via weekly huddles.
Lean Daily Management began on December 1, 2014 with four pilot areas, the Neonatal Intensive
Care Unit, Trauma/Surgical Intensive Care, and the Southwest Cancer Center. Over a two year time
span it has expanded to include all inpatient nursing areas, the Emergency Center, and eight other areas
engaged in clinical care, Central Stores, Environmental Services, Laboratory, Pharmacy, Physical Medicine
and Rehabilitation, Respiratory Therapy, and Sterile Processing. Plans for expansion now reach physician
practice with active engagement of the Emergency Center physicians and OB/GYN providers.
Risk management, within Performance Improvement, coordinates information /data for implementing
the risk management activities which include coordinating insurance coverage, risk financing, managing claims and communicating with legal counsel
and administration.
Data is gathered by nurses in the PI department to meet regulations of CMS for our facility. The abstracted data and claims based data from
CMS is analyzed and reviewed for trends to improve processes thus improving patient safety and quality of care.
We are truly grateful for all our PI team does to keep our patient care better!

Our PI team
empowers patients
by giving them
tools to ensure
they are receiving
quality care.

“Remember the Sabbath and keep it holy.”
It’s the only commandment that begins with the word remember,
almost as if God knew we would forget. Well, guess what? We did.
Thanks to ever-improving technology, we now feel the pressure
to be “on” twenty-four hours a day, seven days a week but what about GOD? What about YOU?
The solution is simple – Replenish.
Give yourself a “Sabbath;” a day of rest.
UMC Pastoral Care & UMC Wellness Committee invite you
to replenish with
24/6: A Prescription for a Healthier, Happier Life, by
Dr. Matthew Sleeth.
Watch the introduction to Dr. Matthew Sleeth’s 24/6 on our
Youtube page! http://bit.ly/UMC24-6
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Spirit of Service

Employee of the Month
June

Theresa Hammons, EMT-I
UMC EMS
“Recently, Theresa drove to a call for an unconscious
person lying beside the road. He turned out to have
just been released from jail, was homeless, and hadn’t
eaten in two days. Theresa gave him money for food
and her chap stick and spoke to him calmly. She saw
past an unlovely and unlovable person and did the
most she could for him. Theresa has the deepest
compassion and will go to major lengths to help
others, and we are grateful!”

Attending of the Month
June

Abhilash Perisetti, MD
Hospitalist Medicine

Charles Green, RN
(Intermediate Critical Care Unit)

“Dr. Perisetti is an amazing care provider! He gives
patients hope during a time they may have none. We
are so grateful to have him.”

House Staff of the Month
May

June

Brenda Watkins, MD
Dermatology
“Dr. Watkins has one of the most positive attitudes,
never complains, and is always willing to step in and
help. She is very knowledgeable and caring with each
patient and staff member. We are so glad to have Dr.
Watkins in our clinic!”

Advanced Practice Provider
of the Quarter

Allyson Roeda, RN

Amanda Solis

(3 West)

(Office of General Counsel)

June

Kristin Woods, PA-C
UMC Physicians - Internal Medicine
“Kirsten always provides exceptional care and
compassion. She is easy to talk to and puts patients at
ease by explaining all aspects of care thoroughly. Seeing
her is always a great experience.”

Bob Powell, MSN, RN
(Operating Room)

Benjamin Rantz
(EVS)

Letters of Legacy
Service Pillar
I am here today and writing you this thank you note because of Hanna
and Chelsea. One day in March I was in pain and needed HELP BAD! My
wife had to call 9-1-1. As soon as Hanna spoke to me and took my hand I
knew I was in confident and well trained hands.
Hanna said, “We are here to make you feel better and take care of
you.” Her calm voice and confident professional actions told me that they
both knew their job. They immediately went to work on me, explaining
what they were doing and why, telling me my options, and helping me make
informative decisions.
I am here NOW thanks to BOTH of them and your training. THANK
you Mr. Little. You and your professional staff are SUPER. Please keep up
the GREAT JOB!
Letters of Legacy are letters received by UMC administrators highlighting the
tremendous work done by UMC staff. If you have received such a letter and
would like to submit it for nomination, please forward to Chris Duncan.

WHY IT MATTERS:

Geriatric Trauma +
Supportive Care Units

Continuing in revisiting Service is our Passion – its beginning and its
purpose at UMC – we learn the importance of our culture carried out in
various departments. This time we see our service culture carried out in our
Geriatric Trauma and Supportive Care Units.
GTU and SCU are two units that were recently merged into one unit
in order to better utilize staffing and budgets. Construction to merge the
units began on April 25 of this year, and it is scheduled to be complete by
July 3.
“We just want to be there for each other,” said Mary Backus, staff
nurse in the GTU. “The whole unit works better if you’re a cohesive team
and family.”
Since merging, these units have done a fantastic job of being a
cohesive team and family. Their why in being this team for their patients
is: to make a meaningful impact on geriatric trauma and palliative
(supportive) care patients by maintaining their dignity and quality of life.
Think about your why as it relates to your work at UMC. As always,
thank you very, very much for your dedication to Service is Our Passion. It
really makes a difference in patient care and your work atmosphere.
**Be sure to check out UMC Health System on YouTube and watch the
video over GTU/SCU’s why.

