PROGRESS NOTES

Bringing

TECHNOLOGY

Together with PATIENT CARE
WHAT REGIONAL EMS STAFF

SAY ABOUT UMC
REPLENISHMENT
CATERED TO YOU

VISION: To serve our patients in the best teaching hospital in the country 			

May 2017 Issue

INSIDE the ISSUE:
OVERPROCESSING
Doing more than what ’s
required

TALENT
Failing to engage people’ s
skills & knowledge

DEFECTS / REWORK

OVERPRODUCTION

Time spent inspecting
or fixing errors

Producing too much

TRANSPO RTATION

3

EC Appreciation

4

Technology + Patient Care

6

CMN Kid Spotlight

Replenishment

WAITING

Unneccessa ry movements
of products or materials

Delays in
service, care,
or workflo w

MOTION
Unneccessary movements
of people

FOLLOW
UMC HEALTH SYSTEM

INVENT ORY

/UMCHealthSystem

Expired, excess, or
inadequate supplie s

@UMCHealthSystem

Stewardship Pillar

/UMCHealthSystem

The 2017 Waste Walk is underway, and it is off to a great start! We are getting lots of
great ideas submitted. What is a Waste Walk? This is a Lean Six Sigma program that stands for
intentionally viewing your workspace in a way that helps you observe and identify any of the
eight Wastes—that is anything that does not add value to your work.
Taiichi Ohno, founder of the Toyota Production System, identified seven wastes. Another
waste was added at a later date. We call these the Eight Wastes in Healthcare (see graphic above).
Examples of these are:

administered to patient

• Motion – lab employees walking miles per day due to poor layout.
• Transportation – poor layout, such as the catheter lab being located a long distance
•
•
•
•

ENTER OUR

GIVEAWAY!

• Time – patients waiting extended amounts of time for an appointment.
• Defects – surgical case cart missing an item; wrong medicine or wrong dose

from the ED

Inventory – expired supplies that end up going to waste
Processing – time/date stamps put onto forms that are never used.
Overproduction – doing unnecessary diagnostic procedures
Underutilization of People – employees get burned out and quit giving suggestions

for improvement.

All employees are encouraged to submit ideas between May 1, 2017 and July 30, 2017.
The link for submissions is available via the UMC Intranet. A drawing for a $25 gift card
will be held each week. Also, for every dollar saved, 10 percent goes toward Sharing Success
in December!

There are five hidden UMC logos [
]
in Progress Notes. Find all of them, and
email us before the end of the month
with the locations and your name will
be put into a drawing for a $25 gift
card. One winner will be selected. To
enter, send an email with the locations
to Danielle.Hathcoat@umchealthsystem.
com. Good luck! The winner of April’s
contest was Ashley Childers in the
Regional Healthcare Partnership!

For the dedicated caregivers at UMC, serving patients is more than a job – it’s a calling.
With the Guardian Angel program, patients can give a charitable gift to the UMC Foundation
recognizing the caregiver who made a difference during their stay. Donations help provide the
specialized equipment and care that saves lives. The most recent Guardian Angel recipients are:
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Bettina Schmitz, MD

Deidre Putnam, CRNA

(TTUHSC Anesthesiology)

(OR)

Because We Care
Teamwork Pillar

We want to take a moment to recognize what a wonderful job our
Emergency Center staff is doing!
Back in March, the Regional Advisory Council Executive Board
Meeting was held, and a few regional EMS services spoke up about some
positive encounters they recently had with the UMC Emergency Center.
First – Seminole EMS said they really appreciated the care and
expertise of the EC staff and trauma team. Especially one night when
they had to send four critical trauma patients at once. The weather
was bad and AeroCare couldn’t fly. This completely overwhelmed their
system. They had to make some crucial decisions that involved sending
patients with a lower-than-normal level of staffing required. Seminole
EMS said the UMC EC and trauma team met them, assisted them,
and completely understood the severity of the issue. They were very
complimentary and appreciative of the support they received from the
They were very complimentary & appreciative team.
Second – from another EMS team member from a surrounding
of the support they received from the team.
area. The gentleman stated he wanted to commend our staff for being
engaged. He said he often takes patients to ERs all over the region.
However, he said our EC is the only one that the nurses and staff will get up from their phones to meet them and talk to them. He said he recently
couldn’t even give report (at another hospital) because of a nurse being on their phone. We are so proud that he doesn’t find that bad attitude at
UMC, rather he finds that UMC nurses put patient care first, every time.
Third—from Muleshoe EMS. We keep cot sheets on hand at all times for EMS staff, whether our UMC EMS staff or not, so that they can
change sheets on their cots. Muleshoe EMS said this service we provide is a huge time-saving item for them. It allows them to get back to running
calls. If we did not provide this, Muleshoe EMS said that they would have to go back to their station— almost an hour away— which could cause
major delays in patient care.
Sometimes the smallest things can be huge! Thank you for continuing to show our region we truly care for their people the same as our own.

Replenish

the Person Behind the Badge

Teamwork Pillar
You likely attended SIOP and heard about the new Respect standard and watched
a couple of videos on it. The underlying message of this Respect standard is: valuing
the person behind the badge. You see, each one of us is much more than what our
UMC badge says we are.
Part of us valuing the person behind the badge is recognizing that we need
to help you take care of yourself. For this reason, we are rolling out a new series for
personal replenishment; what we like to call Replenish the Person behind the Badge.
With the help of Rev. Jerry Hatfield in UMC Pastoral Care and the UMC
Wellness Committee, we are bringing you a teaching series written and produced by a
former EC physician, Matthew Sleeth, called “24/6—A Prescription for a Healthier,
Happier Life.”
This series will take place over the next four quarters beginning in June, with a
different lesson in the series each quarter. There will be plenty of chances to attend a
session throughout the quarter! No need to register, just show up.
SESSION ONE
Working in the medical field—or just working—can be quite stressful. The sad
truth is many of our jobs are demanding, and it can often be difficult to slow down.
“Remember the Sabbath and keep it holy.”
It’s the only commandment that begins with the word remember–almost as if
God knew we would forget. Well, guess what? We did.
Mon, June 12
8AM-9AM / 4PM-5PM / 8PM-9PM
Thanks to ever-improving technology, we now feel the pressure to be “on” twentyThurs, June 22 8AM-9AM / 4PM-5PM / 8PM-9PM
four hours a day, seven days a week - but what about God? What about you? The
Thurs,
July 20
8AM-9AM / 4PM-5PM / 8PM-9PM
solution is simple – replenish. Give yourself a “Sabbath;” a day of rest.
Dr. Sleeth’s 24/6 teaching represents one practice that has been successfully
Mon, August 28 8AM-9AM / 4PM-5PM / 8PM-9PM
carried out by many to replenish, enrich their lives, and slow down. We are excited to
partner with you to put this replenishment into practice.
*Attend one of these sessions & get a FREE book!

DAYS + TIMES:
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“

Technology is to
a point that it
truly is a tool that
physicians use... it
definitely impacts
patient care.

Technology Tools
Growth Pillar

for

”

Patient Care

A data center is a facility used to house computer systems and associated components. It generally includes redundant (backup) power supplies,
redundant data communications connections, environmental controls (air conditioning, fire suppression, etc.) and security devices.
Did you know that UMC has our very own data center as described above? Not only do we have a data center, but because of our new UMC Business
and Technology Center, we have a bigger, better data center!
Our data center is essentially a building within a building. It is housed in the Business and Technology Center and has its own concrete walls within. It
also has a concrete ceiling that keeps it 100% sealed.
There is lots of redundancy in our new data center. This means that we can have a critical system fail but everything will still be operating because there
is a back-up system doing the same thing. This is also great for maintenance. A big piece can be taken down for maintenance without having to take the
whole data center down.
Our data center is also water chilled—there is literally cold water running under the floor to keep systems from overheating. Cooling systems are
controlled by a temperature sensor.
What does this mean for employees and patients? We will be better prepared with more stable systems from now on.
“Technology is to a point that it truly is a tool that physicians use, it’s a tool that clinicians use,” said Justin Fair, Director of IT Infrastructure, “and
if it’s not up and available it definitely impacts patient care. If we didn’t have an environment to support this system, we would be at an increased risk for
down-times and outages.”
In the past we have had a handful of outages on IT equipment—we have almost had to shut down the entire previous data center down due to
insufficient cooling. Because we are less-likely to have down-times and outages, our caregivers will be able to access patient charts with less interruptions.
This means better patient care.
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The old data center in the basement also had water leaking in each time it
rained. Water and computers do not mix! This new data center eliminates that.
There is leak detection within the walls. When a leak is detected, the section
with the leak can be isolated and worked on while the rest of the pipes are
operational.
Justin and a few others spent a lot of time testing all equipment with vendors
on site to become familiar with everything in the new data center. They also worked
with a person who only builds data centers for a living to get ours up and running.
“We are definitely fortunate to have this nice of a facility,” Justin said. “Vendors
have been coming and looking at it, and they are blown away! This is a data center.
This is something you would find in Dallas or a big metropolitan area.”
The rest of the production center in the basement will be moved to the new
data center later this month.
Remember this the next time you log in to view a patient’s lab results or chart.
Thanks to the hard work of our IT teams and our new data center, those things are
available to be seen with less interruptions!

		

Cold water running under the floor to keep systems
from overheating.
UMCHEALTHSYSTEM.COM //

5

CMN Miracle Kid Spotlight:

Jamie Badillo
Growth Pillar

For over 30 years, UMC Children’s Hospital has been a proud partner of Children’s Miracle Network (CMN), an alliance of over 170 premier
children’s hospitals.
Through this partnership, the latest medical equipment and services are being offered right here in Lubbock.
Seeing Children go home healthy is the reward for the many dollars and volunteer hours given to Children’s Miracle Network. Each year, CMN asks
children that have been treated at UMC to share their “miracle story.”
These stories help provide a glimpse into the many ways CMN and UMC help to make miracles happen every day. Look for these stories right here
each month leading up to the News Channel 11 Celebration Telethon in June!

In August of 2016, 21-month-old Jamie began showing cold or flu-like
symptoms. She was experiencing ear infections, stomach problems and a sore
throat. Her mother, Claudia, took her to the doctor often. Some weeks it was
every day.
Eventually she took Jamie to the emergency room in Hobbs, NM (where they
live). Blood work showed Jamie was anemic, however, Claudia still had a gutfeeling that something else was going on with her daughter.
Jamie was finally brought to UMC by ambulance a few weeks later. She was
admitted to the Pediatric ICU. A bone marrow biopsy revealed that Jamie had
ALL, a form of leukemia. She began treatment immediately.
Claudia continues to bring Jamie in for treatment, blood work and tests
weekly. Jamie is now 2 years old, and always comes to the UMC Southwest Cancer
Center in high spirits. Her treatment program will last 3 years.

CMN Miracle Kid Spotlight:

Dakota Revell

On the last day of school before Christmas break, Dakota Revell, sophomore at Clovis High
school, was sitting on the back of a car with a friend. The driver began to joke around with them
and began slowly driving and stopping the car.
Dakota thought the driver was done, so she began to jump off of the car. The car began
moving forward during, and Dakota was unable to get back on the car. Instead, she fell off and hit
her head on the pavement. Blood then starting coming out of her ear.
Dakota was rushed to the hospital in Clovis where a helicopter picked her up and took
her to UMC. She spent 21 days in Pediatric ICU and an additional week in UMC’s Pediatric
Unit. She had to have part of her skull removed to relieve brain swelling; it was later replaced.
Currently, Dakota is much better but is still recovering. She is in rehabilitation for three hours a
day, however, she is expected to be discharged soon.
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Spirit of Service
Employee of the Month
May

Heather Exum, BSN, RN
4 East
“When a patient was transferred to UMC from
Hendrick Medical Center in Abilene, all he and
his wife had were the clothes on their backs
and $20. Heather bought clothes and food for
the patient’s wife during their stay. We can’t say
enough about her kindness to this stranger.”

Attending of the Month

Laura Blevins, RN
(Family Birth Center)

May

Jared Brinker, MD
Family Medicine with Obstertrics
“Dr Brinker is the best! He goes the extra mile
to provide exceptional care on all levels—always
ready to serve you. We are grateful for Dr.
Brinker.”

May

House Staff of the Month
April

Lauren Underwood, MD
TTUHSC Dept. of Urology

Pamela Stinnett, BSN, RN, CCRN

Kim Gutierrez, CVT

(Trauma Surgical ICU)

(Cath Lab)

“Dr. Underwood is very caring and compassionate.
She goes above and beyond for both patients and
staff, giving each person the time and attention
they need.”

Aaron Stewart,
Data Center Operations Manager
(IT)

Letters of Legacy
Service Pillar
To UMC EMS,
Heather Killman–First off I was in a lot of pain. She put me at ease with
her smile and awesome personality. When I say I hate needles ... I loathe them.
I never saw the needle and barely felt any pain. *AWESOME* This lady is a
keeper! Keep teaching these future caregivers like you have taught her.
James De Los Santos–James put me at ease by the way he spoke. He did his
job with knowledge and care. He has an awesome smile that shows he cares! Nice
Job!

Letters of Legacy are letters received by UMC administrators highlighting the
tremendous work done by UMC staff. If you have received such a letter and would
like to submit it for nomination, please forward to Chris Duncan.

602 Indiana Avenue
Lubbock, Texas 79415
806.775.8200

Casey (Student)–I met Casey in an ambulance. She impressed me by doing
her job well and with care. Also, what a great smile! By what she was doing and
how, you can tell she is getting awesome training. I believe her future with UMC
will be awesome!! She is another keeper!

Continuing in our pursuit of Service is Our Passion—
its beginning and its purpose beyond the name of our
culture at UMC—we explore its importance, accomplished
in various departments. This month, we see the value of our
culture in our new Northwest Pediatrics clinic.
UMC Northwest Pediatrics recently moved from
the temporary space in MOP II to a clinic space at 4th
and Frankford. This clinic is a project 100% focused on
improving access to the Medicaid population in Northwest
Lubbock, where there previously were no pediatric services.
This is their why: improving access to pediatric services.
They are accomplishing their why here every day
with great care providers, improved patient outcomes, and
extended hours!
Dr. Beth Hart

WHY IT MATTERS:

Northwest Pediatrics

Think about your personal why as it relates to what
you do at UMC. As always, thank you very, very much for
carrying out our Service is Our Passion culture and making
UMC the best place to work and the best place to receive
care.

