UMC Volunteer Services (Part One):

What Does Volunteer Services do for UMC?
Teamwork Pillar
Many services we offer at UMC have been around for
years. One of these is our Volunteer Services program. Most
of us, as employees, have a general knowledge of Volunteer
Services and the things volunteers do, however, do you really
know the scope of what our awesome volunteers do?
Our volunteers and Volunteer Services staff do more than
sit at the front desk and guide people to their destination within
the hospital. It takes a great deal of work to run one of the most
successful hospital volunteer departments in the region, and we
are proud to offer it!
One thing our UMC volunteers are making possible is
the expansion of our pet therapy program. While most other
hospitals only offer this service to pediatric patients, our
volunteers make it possible for us to do pet therapy throughout
the entire hospital. We are even able to expand this service
into the UMC Southwest Cancer Center, so that cancer patients
can feel more at ease. Pet therapy helps to reduce stress,
anxiety and depression in patients. It can also increase selfesteem and improve social skills. We use both dogs and cats in
accomplishing this.
Another service our volunteers offer throughout the hospital is a book cart full of free books. Volunteers go to patient rooms and waiting rooms five days a week to
give books to patients and family members to read. They get to keep the books they receive, which always makes our patients’ and their loved ones’ day!
Our volunteers also give away handmade wooden toys at the front desk – these are given to us by a local wood-making group in town.
We have different types of volunteers who work with us throughout the hospital. Auxiliary volunteers are long-term volunteers. This program began before UMC
even opened its doors. We also have student volunteers who volunteer a number of hours each week in between college classes.
One very successful volunteer program we offer is our ‘grandparent’ volunteers. These volunteers, not necessarily of grandparent age, volunteer in pediatrics
and assist parents. These volunteers step in when pediatric patients don’t have a family member to remain in the hospital with them. They also come in as a relief so
parents can step away for a little bit in order to shower or run necessary errands.
Last year, our Volunteer Services program oriented more than 400 volunteers! We have a great group of volunteers that are strong supporters of the hospital as a
whole. When you are in need of a volunteer in your department in the hospital, please do not hesitate to ask for one. We have plenty of volunteers available to meet a
variety of needs.
Be sure to look in the next issue of Progress Notes for more on what Volunteer Services is doing for our hospital!

Fun Fact: we have a family that volunteers together! This is the May family, and
we are so grateful that they graciously bring their therapy dogs to visit patients.

ORGANIZED

to Better Care
Safety / Quality Pillar

A little over a year ago, UMC set out on a mission to increase the
efficiencies surrounding supply management in the Emergency Center, and we
are proud to say: Mission Accomplished!
In an area where volume is extremely high, nurses needed ample supplies
to care for patients. Stocking those supplies became a hassle and a hindrance
to nurses. Over-stocking also occurred due to nursing staff stocking extra in the
event that one of them was unable to stock later.
In came our new system – Kanban – to save the day!
Kanban is a Lean Six Sigma term that stands for a process that ensures
patient care providers have the right supply, at the right time, in the right
amount.
It is a visual cue process whereby each product is stocked in two identical
bins – one placed in front of the other. Once clinical staff depletes the inventory
in the first bin, it is then placed on the top shelf as a visual indicator for the
Central Stores staff to replenish. Clinical staff then pull the second bin up to the
front for use in treating our patients. Once the empty bin has been replenished,
Central Stores staff places it behind the in-use bin, and the process is repeated.
This new process has allowed for a decrease in the amount of time spent
looking for items, in addition to saving large amounts of money lost in expired
items – a long-fought battle before implementing it. Kanban ensures the first
in, first out (FIFO) method is adhered to, in order to continue the reduction in
supplies expiring on the shelf.
“Immediately after implementation, Central Stores has seen a reduction
in the amount of trips to stock the EC, the amount of overall material delivered
to the EC, and the number of phone calls notifying Central Stores that a product
has been depleted and needs immediate replenishment,” said Garret Estes,
Central Stores Supervisor.
UMC partnered with Medline to aid the implantation process by reviewing our order history, current stock levels, and to help identify alternative delivery
methods that would greatly reduce the amount of material delivered and stored in the EC’s supply rooms.
The new supply management system, though simple, has been a stress reliever for nurses.
“There is minimal running in and out of the room to restock in the middle of patient care, and therefore, allows the nurse to be at the bedside more than
before,” said Alison Barron, Nursing Director in the EC. “For EC Leadership, it is a great thing to have people focus on ensuring proper patient care by reducing the
amount of expired product.”
Because of Kanban’s overwhelming success in the EC, it will be implemented in other areas of the hospital, as well.
What a great example of working as a team to establish a higher level of success!

Celebrating Our Nurses
UMC Health System sponsored an Ice Cream Social to celebrate our fourth designation as a “PATHWAY to EXCELLENCE”
Nursing Service. The designation means UMC is committed to nurses, what nurses consider important to their practice
and values nurses’ contributions to the workplace. Thanks for celebrating with us!

