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UMC Cardiac ICU nurses
I just want to thank you for all you did for me the 10 days I was in your care, before being
transferred to Dallas. Thank you for being a part of saving my life and stabilizing me enough for
LVAD surgery.
Thank you for encouraging me and helping me understand and process all that was going on.
Thank you for encouraging me through unknown and scary days.
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I couldn’t have asked for better nurses to take care of me during that time. This was a very
scary and hard journey for me and my family, but God was with me and was so faithful. I am a
walking miracle and you are a part of that. I am blessed and so thankful for this second chance
at life with my family. THANK YOU!

@UMCHealthSystem

– Kayla Davis

/UMCHealthSystem

I was in the Intensive Care Unit at UMC for ten days between Thanksgiving and Christmas. Due
to the initial setup and my not having brought my hearing aids with me, I have missed some of
the names of the people I was in contact with. I do not have a complete list of all of the UMC
employees whom I had contact with; however, I may say I, unequivocally, had no contact with
any UMC employee that was not positive above and beyond the call of duty. Radioablation
team and cardioversion team: Drs. Anurag Singh, Walter Brogan, Marsh, Paloma, Sanchez,
Marjipariani; Nurses: Edward, Terri, Widin, Hartfield and others; Nurses Assistants: Sally,
Kimberlyn and others; Charge Nurses: Lynlee, Mila; Nurse Director: Betty; Dietary: Reginald;
X-ray technicians, CT technicians and Ultrasound Technicians. These people were not only
very conscientious in performing their jobs, they were very thorough in explaining upcoming
procedures and the reasons the procedures were needed.
I am currently going through cardiac rehab. The staff there are also very personable,
knowledgeable and attentive.

– Bill Mueller, Ph.D.
Asst. Curator of Paleontology
Museum of Texas Tech University
Letters of Legacy are letters received by UMC administrators highlighting the
tremendous work done by UMC staff. If you have received such a letter and
would like to submit it for nomination, please forward to Chris Duncan.
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ENTER OUR

GIVEAWAY!
There are five hidden UMC logos
[
] in Progress Notes. Find all of
them, and email us before the end of
the month with the locations and your
name will be put into a drawing for
a $50 gift card. One winner will be
selected. To enter, send an email with
the locations to Danielle.Hathcoat@
umchealthsystem.com. Good luck!
The winner of November’s contest was
Yolanda Cisneros, UMC Family
Care Unit!

Dr. Matthew Sleeth,

SESSION 3 OF 24/6

MON, FEBRUARY 5TH
8-9AM / 4-5PM / 10-11PM
2
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Author of 24/6: a Prescription for a
Healthier Happier Life, is visiting UMC!

MCINTURFF • THURS, MARCH 1ST
8-8:50AM / 10-10:50AM / 12-12:50PM
2-2:50PM / 4-4:50PM / 6-6:50PM

A Culture Beyond
Our Hospital

Service Pillar

We are continually taken aback by the generosity you, as UMC employees, have. Time and time again, your hearts to help and serve go beyond what you
do every day at UMC. A perfect example of this was when our employees from the Patient Placement Center saw a need and decided to do something about it.
This past summer, on July 3rd, Anton was hit by a major storm that produced up to baseball-sized hail. As a result, approximately 400 homes had their
roofs severely damaged, and the windows on the north side of almost every house were broken, not to mention numerous vehicles damaged. It continued to
rain in Anton for an additional 3 or 4 days after, which caused water to come into houses that had already been damaged by the large hail. This caused mold,
and damage to appliances.
Cheryl Wing from the UMC Patient Placement Center went to Anton in October, with a group from her church, to help with recovery efforts. She said
she saw how much more needed to be done to help the community recover. As a result, she came back to her department to recruit help.
“I just felt bad that we had lots of people [from Lubbock] going to Houston and Florida to help after floods, but this disaster in our own backyard went
unnoticed,” Cheryl said. “I came back to my department and asked if we could do anything to help. So, we decided we would donate to the Anton relief fund
instead of buying and exchanging gifts at our Christmas party.”
At the beginning of December, there was only enough in the Anton relief fund to repair 20 roofs. And many residents do not qualify for loans. Cheryl
expressed that she wanted to close the gap and help our West Texas neighbors—especially because many UMC employees and/or their family members live in
Anton.
The Patient Placement Center also placed a call for help on the UMCNET Broadcast. As a result, the Billing and Payroll and Infection, Prevention and
Control departments gave, along with many other employees from around the health system. Together we raised more than $600!
“We just wanted to show this small community they are not forgotten,” Cheryl said. “Relief from this storm could take years. It needs to be ongoing until
every family has had some help. Everyone needs a roof over their head.”
Because this needs to be ongoing, it’s never too late to donate! If you want to donate to the relief fund, contact Mary Ellen Holland at 806.775.8882 or
any of the House Supervisors at 806.241.0286.
Thank you for your hearts for service, at work and otherwise. You make UMC proud.

CHILDREN’S
TELEVISION
NETWORK
Now Available at UMC
Growth Pillar
Thanks to the Children’s Miracle Network (CMN), the UMC
Children’s Hospital is doing even more for children!
UMC is now equipped with the Children’s Television Network—a
network built for CMN hospitals. With this, we also received the San Diego
Zoo Channel, with educational videos, footage from live animal cameras,
animal keeper and scientist interviews and more!
“These new offerings will bring really fun, sometimes educational
programming for children staying at UMC, and their siblings,” said Lacy
Sebastain, Development Assistant in the UMC Foundation. “It gives us a
new forum of entertainment to limit restlessness in the UMC Children’s
hospital.”
The television network is customized to our hospital, and it’s positive,
approved content chosen specifically by us. There even is a ticker at the
bottom of the screen in which information will be updated within the hour
of any updates/changes we send to CTV. Ways that we can customize it to
our needs is by featuring: donor recognition, upcoming events, physician
biographies, Miracle Kid videos, and educational videos.
We are grateful for the work the UMC Foundation does with
Children’s Miracle Network to bring the children of our region the best care!
		

ALWAYS

Improving
Safety / Quality Pillar

DNV visited the week of Thanksgiving to complete UMC’s annual
Primary Stroke Center survey. All of UMC’s stroke team members did an
excellent job of showing UMC’s stellar stroke program to the surveyor.
UMC has been a stroke center since 2010, and the program has continued to
grow over the years.
UMC always strives to keep up with evidence-based practice in order
to give our patients the highest quality care. Within the stroke program,
we have quickly reacted to changes in evidence-based care. Perhaps the best
example of this is the addition of neurointervention in 2015. Stroke care had
a radical paradigm shift in 2015. At one point there was only one evidencebased treatment for acute ischemic stroke: administration of tPA within 4.5
hours of stroke symptom onset. Thrombectomy is now the standard of care
for a particular stroke patient population.
Thrombectomy is a procedure in which a neurointervention physician
removes a clot from a large vessel that is preventing blood flow to the brain.
By setting up processes to rapidly identify these patients, the UMC stroke
program has tripled the number of patients that we’ve been able to treat with
this procedure.
UMC stroke program also coordinates with UMC EMS to identify
stroke patients in the field that could potentially benefit from this lifesaving
procedure through utilizing screening tools. Through coordination of care
and rapid identification of patients with such a devastating disease, UMC
stroke program has been able to improve the quality of care for our stroke
patients.
– Sarah Hancock BSN, RN
Stroke Coordinator
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Let us hear from you!

Complete an Employee Satisfaction Survey

{ February 5 - 16 }

As we look toward our 40th year in 2018, you have our gratitude for terrific accomplishments last year:
•
•
•
•
•
•
•
•
•
•
•
•

Winning Best Place to Work in Texas Award again in 2017
Achieved Women’s Choice Award as 1 of 100 best nationally for patient experience
Recognized for Excellence in Patient and Employee Satisfaction by Press Ganey
Honored as The Designated Trauma Facility of the Year by the TX Dept of State Health Services
Successful CAP/FDA (Clinical Lab) and AABB (Transfusion Services) surveys
I.T. achieved Most Wired (4th time in a row)
Successful VAD, Stroke, NICU, and hospital wide DNV surveys
Growth in census, admissions, and outpatient visits: You are growing the UMC brand
We grew to 501 Beds!
Thank you for speaking up, for reporting patient safety concerns thru RL (28% increase in 2017)
Record number of employees active in UMC Wellness (51% increase in 2017)
Pathway to Excellence Designation (5th) with Magnet Site Visit coming soon!

Lastly, the fine staff of UMC gave generously to United Way in 2017; and continued strong support of both the Children’s
Miracle Network and our educational partner, Brown Elementary. Because of you, UMC remains a blessing to Lubbock
and the region.

“

I had just recently gotten down about all the
demands the hospital can require, and had lost
my joy in serving. I needed encouragement.
Thank you for being a part of that
encouragement today. I feel truly blessed to
be a part of the UMC team.
– Replenishment (24/6: A Prescription to a 		
Happier, Healthier Life) participant

“

“
“

I’ve spent most of my life being my last priority but now it’s time to take care of me. This program keeps me
accountable to myself to exercise…to help prevent future problems, to keep heart disease & diabetes at bay
and to lower stress in my life.
– UMC Wellness participant

WATCH THE STRATEGIC PLAN VIDEO
ON THE UMC YOUTUBE PAGE!

delivery
Brown Elementary food bag

2017 IMPROVEMENTS
in response to your feedback:
SHARING
SUCCESS

· earned 21 hours sharing
success dollars for
results & years of loyalty
· Waste Walk feedback
saved $8.8 million

ISSUES
BEING
ADDRESSED

BEHIND
THE BADGE
· new RESPECT standard
· events to support YOU:
Respect · Recognize · Replenish
- special screenings of Behind the Badge
with treats/takeaways, massages,
meditation & spiritual sessions

· MANAGE UP of more
employees in
more roles

EMPLOYEE
HEALTH &
SAFETY

· Wellness Program Improvements
- can now access via web, mobile app,
text-to-track & wearable fitness tracker

· free hands-on self defense classes
· on-site Urgent Care Center
- convenience & access

FOOD
OPTIONS

Parking
multi-level parking
garage will be
constructed
beginning in later 2018

Staffing
we are ramping up recruitment efforts
now, to benefit all disciplines

Respect
respect gained momentum in 2017 and is
influencing our actions and policies today

Communication
leadership worked diligently on better
communication between
leadership and staff

· National Menu Labeling
- more healthy food options
now labeled with calories

· Weekly Limited Time Offers
- more special menu offerings

PAYROLL
DEDUCT
FOR
HEALTHCARE
· now you can!

The Employee Satisfaction
Survey will be sent to your
e-mail address.
We will give away a prize
every other day starting with
$1,000 on February 5TH.
Please fill out your survey!

40
THINGS

You Don’t Know
about

MARK
FUNDERBURK

Did you know UMC Health System is celebrating 40
years of service this year? In honor of our 40th — and
our new CEO — we bring you 40 things you (probably)
don’t know about UMC CEO, Mark Funderburk. Enjoy!

9.
10.

1.

2.
3.

4.
5.
6.

7.
8.

6

My first name is actually Minor. I was named after my
grandfather, who lived on the Ouachita River and played
football for LSU.
I began as an intern at UMC, after grad school.
I applied for the internship at UMC because I had recently
been diagnosed and treated for cancer. I thought the
medical field would be challenging but enjoyable.
My favorite song is More than a Feeling by Boston.
I collect autographs of historical figures.
I love World War II history! My favorite WWII-related
item I have is a pine cone I picked up from the Ardennes
Forest in Belgium, where the Battle of the Bulge was
fought. I also have sand from the five beaches made
famous on D-Day, 1944.
I teach a Sunday school class.
The first person who helped me on my first day at UMC
in 1991 was Tony Hernandez, of EVS; he found me a desk
and moved it into my office. He made a great impression
on me.
// PROGRESS NOTES • JANUARY 2018

11.
12.

13.
14.
15.
16.
17.
18.
19.
20.
21.

My favorite restaurant is Pappadeaux – their crawfish
platter is the best!
The best part of my job is: Every day I see employees
doing their jobs joyfully – it is terrific to witness.
I played drums in a small band when I was in high school.
My wife Cynthia and I married in Brownfield 35 years ago;
we adopted our son Adam, in Dallas when he was two
days old.
The best meal EVER is my mom’s southern fried chicken.
I have the best assistant in the world: Debbie Milam.
I am originally from Monroe, Louisiana.
My favorite hobby is just spending time with Cynthia,
when I’m not working.
My favorite place to travel to is Charleston, South
Carolina.
I love to ride roller coasters. The bigger, the better!
My first job was a dish washer at Pizza Inn, at $2.15 an
hour. I remember getting my first paycheck!
My celebrity look alike is (or was) Dr. Green on ER – so I
have been told.
The person who has influenced me the most: My wife
Cynthia – she lives out her strong faith in God – and I get
to see it firsthand.

22. The thing I look forward to most about being CEO at UMC
is working with our team to improve quality to be the best
in the region.
23. My favorite movie is Raiders of the Lost Ark. A very
close second is Star Wars.
24. My favorite celebrity (who happens to be in my favorite
movies) is Harrison Ford.
25. I have a lot of: Ties – I like to wear ties….my favorites are
red ones.
26. My favorite Bible verse is: Jeremiah 33:3.
27. My favorite book is Good to Great.
28. The book I am reading now is Anxious for Nothing by
Max Lucado.
29. I am SO proud of the cultural transformation UMC has
undergone during the last decade.
30. The best piece of advice I give is: Show initiative and
humility in equal parts – do what it takes to get the job
done, and give credit to others.
31. I went to Baylor; I wanted to be an architect but soon
knew that would not work for me.
32. I met my wife at a country dance outside of Waco, Texas
our sophomore year.
33. My first date (at age 15) was to see Wild Cherry and The
Jackson 5. It ended early – that’s another story.

		

34. If I
were
on a
deserted
island and
could take
any three
things with me,
I’d take: Cynthia,
fried chicken and a
Bible.
35. My favorite thing about UMC is our SIOP—Service is Our
Passion—culture.
36. I have never been on a cruise. But I have been on a bayou
with my dad.
37. My parents lived down the street from the Duck Dynasty
folks.
38. I really enjoy TTU basketball games.
39. I am grateful for: God’s blessings – family, health and UMC.
40. I feel most accomplished at UMC when I hear patients
manage up our staff!

UMCHEALTHSYSTEM.COM //
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DECEMBER

Spirit of Service
Employee of the Month
December
Richie Zapata, BSW
UMC Social Services, MICU
“Recently, Richie found resources to help
the family of a patient, who had just
passed, with funeral arrangements. He
also spent time speaking with the patient’s
husband, which made a great impact on
him. We appreciate you, Richie!”

Gabriela Carrasco
LVN

(5 East - ICCU)

Attending of the Month
December

Jordan Simpson, MD
TTUHSC Dept. of Orthopedic Surgery
“Dr. Simpson is very skilled,
knowledgeable and personable. This
community is blessed to have a physician
of his expertise!”

December

House Staff of the Month
November

Allen Medway, MD
TTUHSC. Dept. of Urology

Kelsi Lionberger

Sonja Mayer

(Cardiac Rehab)

(Outpatient Day Surgery)

ES, BS

BSN, RN, PCCN

“Dr. Medway does a great job putting
patients at ease. We can always find him
with a great attitude and a bright smile.
Dr. Medway, you’re amazing!”

Advanced Practice
Provider of the Quarter
Juan Garcia, ACNP
UMC Internal Medicine

Michele Woolam
BSN, RN

(TSICU)

Drew Spencer
(Security)

“Juan provides excellent quality of care
in ALL aspects! He even helped pilot a
program to recognize any veteran who is
admitted to UMC.”

JANUARY

Spirit of Service
Employee of the Month
January
Brittany Hofstetter, RN
UMC Emergency Center
“Brittany was caring for a father, and
his children, who were involved in a
high-speed collision. Brittany spent
hours finding help to replace car seats
until a physician purchased them
for the family. Because of Brittany’s
concern and Dr. Tidwell’s gift, the
family left the hospital safely!”

Eric Knight
RN

(Cardiac Cath Lab)

Attending of the Month
January
Melissa Piepkorn, MD
Texas Tech Physicians Pediatrics

January

“Dr. Piepkorn is an amazing physician!
She provides the community with both
extraordinary care and support during
a difficult time. We are grateful to have
her as a provider.”

House Staff of the Month
December

Marcus Lane
(Food & Nutrition)

Mary Vega
(Volunteer Services)

Chelsea Carson

Amber Martinez

(EMS)

(Southwest Cancer Center)

Suhaireirene Suady, MD
TTUHSC Dept. of Internal Medicine
“Dr. Suady is hard working and
passionate for the wellbeing of her
patients. She is always courteous and
professional, consistently working to
improve her skills and knowledge. She
is a great example.”

EMT-P

RT(T)

URGENT CARE CENTER
Call the Clinic
at

806.761.0545

Open 7 days a Week

MONDAY through SATURDAY

9am – 8pm
SUNDAY
noon to 6pm

at UMC

NEW Location

MOP II, Suite 110
Medical conditions such as cold/
flu symptoms, common allergies,
sore throat, low grade fever, earache,
headache, and painful urination are
treated at the Urgent Care Center.
Labs & EKG are available onsite.

Service is Our Passion

and our goal is to get you
in and out of the clinic
in a timely manner. The
clinic accepts both walkins and “Wait From
Home” patients. Log on
to waitfromhome.com
where you will be notified
when it is time to come
to the clinic.

UMC’S STRATEGIC PLAN
Happy New Year to each of you and to your families. Thank you very
much for all you do— day in and day out— to make OUR hospital a
success!
February 5th through 16th, we will offer our annual employee
satisfaction survey. Thank you, once again, for your faithful
participation. We need and appreciate your feedback. As your CEO,
I can promise you every single comment is read, every department’s
results are examined, and we use your feedback to improve what we do
and how we do it. You have influence, you have a voice, let us hear it.
There is a list of changes and improvements made at UMC in response
to your feedback in 2017 (it’s also in this issue of Progress Notes).
Our strategic plan is our overall game plan for 2018. Our first pillar

STEWARDSHIP is the careful management of something

entrusted to our care. That includes our buildings,
equipment, finances and image. Our expenses are rising faster

than revenue – yet we saved over $8 million in our waste walk last year.
We can improve our efficiency, like we have done with the Kanban
inventory system, we have also seen a lot of engagement around our
discharge by noon focus—thank you for your work on that. The key
word is profit – simply put, we need a good margin of revenue left over,
after paying all the bills. I appreciate your help, however you can.

TEAMWORK : I’m very hopeful about what you started

last year: Respect, Recognition and Replenishment are all
part of our Behind the Badge focus. SIOP is not just about

on the entire experience, from a patient’s clinic visit at Kingspark all
the way to their hospital discharge. For 2018, we must compete and
compete well, because every dollar of commercial insurance fuels the
engine of UMC. Competition is tough, but very good service wins the
day. It’s that important. Let’s show Service is our Passion!

patients, it is now about you, too. And you know what? Employee
turnover reduced in 2017. The efforts of front line staff to respect each
other, recognize good work and seek replenishment are working. And
we are just beginning. This effort speaks directly to our culture: if we
treat each other well we benefit and so do our patients. So, I encourage
you to jump on board. Manage Up your co- workers – tell their boss
what a great job they are doing. Sow good work and it will come back
to you.

QUALITY & SAFETY is about the word ZERO in

GROWTH has been our watchword for a long time,

infections, pressure injuries, unexpected death – all these are types
of patient harm. Last year we spent over $2 million on patient harm,
not to mention all the patients and families who came to us in good
faith and yet were harmed. How do we drive toward zero? We become
more reliable, doing the same good practice over and over again. Like
washing your hands, reporting any unsafe practice or concern you
might have, supporting caregivers whenever you can – and following
every safe practice you know. Together we can make a real difference
this year. Zero is a great target.

admissions and outpatient visits all increased in 2017. Service lines
like Cardiology, Oncology and Women’s Care must be maximized
to meet the needs of the region. More to the point, the UMC brand
is growing beyond any one service. It is growing because of your very
good work. For all you have done, thank you! The future is challenging
but hopeful. UMC is a great place to be. Happy New Year!

is SERVICE . Service is our Passion is our WHY at UMC
– it sets us apart, it makes UMC special. Our focus this year is

2018. We are working hard to reduce harm at UMC – falls,

we added a new unit recently, and now we are boarding
lots of patients in our EC – all waiting for beds. Census,

Strategic Plan 2018
Culture: Service Is Our Passion
Vision: To Serve our Patients in the Best Teaching Hospital in the Country

Safety/Quality

To maximize financial
strength in order to
accomplish the mission

Stewardship

To secure talent: an
engaged team valued
within our SIOP culture

Teamwork

To build and sustain
the UMC brand through
the region

Growth

Mission: Service is our passion. We serve by providing safe, high quality care to all, achieving
excellent financial performance, and training tomorrow’s healthcare professionals.

Service
To continually improve
quality as an HRO:
High Reliability Organization

Ownership

Respect

Population Health: Deliver a
Clinically Integrated Network &
Accountable Care Org (ACO) to
deliver better health at lower
cost, & prepare for value-based
contracting with payers

↑ Service Line Volumes 10% in
for 2018:
Cardiac
Oncology
Orthopaedics
Women’s Health

↑ Regional transfer volume ≥
5% based on patient
experience and outreach

To differentiate UMC
as the market leader in
patient satisfaction

Teamwork

↑ Manage Up submissions from
employees by 25%

Achieve MAGNET Designation to
benefit all of UMC

Employee Satisfaction ≥ 99th
percentile and Employee
Turnover ≤ 15%

Engage Residents & Fellows in
quality efforts - from hand
hygiene to documentation



Strengthen our culture:
 Teach & model RESPECT
 Generously give
RECOGNITION
And seek REPLENISHMENT

Safety

↓ Medicare Spending Per
Beneficiary ≤ 1.00 by aligning
with post-acute providers

Responsiveness

Compassion

Flow: EC Left W/out Being Seen ≤
5% & Discharges by Noon ≥ 30%

CJR (hip/knee) bundle < target
price

Achieve operating margin ≥ 2%:
Revenue growth of service lines
Cost reduction through waste
walks & Lean methods
Robust Utilization review (Rx,
implants, LOS)

IMPROVE THE PATIENT EXPERIENCE

Everyone and everything you
encounter, from your first
decision to seek care to your last
follow up contact, post
discharge

HCAHPS - Achieve ≥ 4 green
domains with focus on
providers, rounding, and the
ideal discharge; Achieve top
10% results nationally

Communication

Hand hygiene compliance to =
100%

Achieve Top 100 Status
Drive Harm Toward Zero
↓ Sepsis mortality: 10%
↓ Nosocomial Infections: 10%
(Each cost $15,000 & 8 days)
↓ C-Diff: 50%
(Each cost $18,850)
↓ CLABSI: Zero harm
(Each cost $19,500)
↓ CAUTI: Zero harm
(Each cost $10,750)
↓ Pressure ulcer: Zero harm
(Each cost $9,325)
↓ Falls: Zero harm
(Each cost $14,000)
↓ Readmits: To index of ≤ 1.0
(155 patients & $1.9 million)

CAHPS - (Ambulatory, Child, &
Clinics): Achieve ≥ 3 green
domains

Patient Satisfaction (Press
Ganey) across the board ≥ 90th
Percentile

Standards: Attitude

Updated 11/13/2017

Letters of Legacy
Service Pillar
SICU Staff,
Thank you to SICU staff and doctors, including Dr. Haynes and Dr. Borsher for their
dedication
in healing our wife, mother and Sister, Patsy Latta to recover form sepsis. The road
to recovery is not complete, but she is much better because of all of you.
A special thank you to several devoted, caring nurses: Skyelar, Audrey, John and
Autumn. Your love for others in your chosen field shines through your work. May
God bless each of you!
Thank you, again!

– Patsy Latta & Family

BICU/SICU,
I just want to recognize a few of your staff that have really made an impact on
Tim Cranmer’s recovery. I cannot tell you how grateful we are for the passion
and extraordinary care I have witnessed over the last few days. His family is truly
appreciative and can’t thank your team enough for going the extra mile. The team’s
professionalism is second to none. Congratulations on a job well done! Thank you
Burn Staff team, and a special thank you to Corina, Ryan, Rashell and Amanda! You
all are awesome!
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