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As required by IRS Code 501(r), once the needs of the community have been identified, a strategy must 

be implemented to address those needs and made public.   

As identified by responses from the “Key Stakeholder Survey”, progress had been made over the last 

three year period in the following areas: 

1. Chronic Health Issues - The hospital continues to evaluate specific needs and its strategy will be 

one to monitor outcomes of this patient population and to address it through targeted 

programs which correlate strongly with programs rolled out of the 1115 Waiver program.  The 

system works closely to assess and refer patients to other community resources such as Lubbock 

Community Health Centers of Lubbock, the Larry Combest Center and others that provide 

medical and dental care to the indigent population in the area.   

 

2. Access to Affordable Healthcare -   UMC has continued to expand services within its physician 

network and offerings of outpatient care along with expanded coverage of EMS to smaller 

towns within the county it serves.  The System has increased its unfunded discounts and relaxed 

qualifications for charity as well.  This allows those that cannot afford to pay to have continued 

access to the services they need.   

 

3. Lack of Mental Health Providers and Services - The System, during this last period of 

assessment, has worked with various agencies to address the continued issues.  This includes 

working with law enforcement, state health and mental agencies and other providers in the 

area.  As part of a community effort, the West Texas Mental Health Collaborative has begun to 

address the lack of mental health resources.  Toward that end, UMC continues to support 

financially both TTU Department of Psychiatry and StarCare (local MHMR provider).   

 

UMC has identified per the following those needs that can be addressed with its resources to help or 

alleviate them.   

1. Chronic Health Issues  

 

• Some of the number one killers in America (Obesity, Heart Disease, Stroke, 

Hypertension, etc.) are included in this identified need.  The hospital continues to 

evaluate specific needs and its strategy will be one to monitor outcomes of this patient 

population and to address it through targeted programs which correlate strongly with 

programs rolled out of the 1115 Waiver.  
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• During 2020, UMC will continue focused care coordination efforts for >9 AIC diabetics. 

This initiative will include home visits by a community health worker, complete health 

assessment, regular communication, scheduling of appointments, connection with 

community resources to address social influencers and more. Also, there will be 4 – 6-

week diabetic education sessions annually. These education sessions are open to our 

community and partner with the Lubbock Food Bank. The Food Bank provides the space 

and a food box for all participants at the end of each session. During the sessions, 

attendees receive diabetic specific education including food prep demos for healthy 

meals and portions.   

 

• There will be more focus on high risk patients.  Many of these patients lack any type of 

formal education regarding their chronic illness.  They also lack the resources to manage 

these diseases.  This is extremely prevalent in the under/non-insured patient 

population.  One of the main contributors to this process is medication non-

adherence.  Many patients do not have the means to pay for medications to help 

control their chronic diseases.  UMC will educate providers on the use of the 340b drug 

prescription program that significantly reduces the monetary burden of prescription 

medications for patients.   

 

 

2. Affordability of Healthcare Services 

 

• Our community is blessed with multiple providers in multiple locations throughout our 

area.  The issue becomes more prevalent in rural areas outside the metropolitan area.  

Lack of physicians and other providers in small towns creates hardships on their 

citizens.  Our position as the anchor for Region 12 under the Regional Healthcare 

Partnership provides us feedback to the needs of those in the region.  For example, 

UMC works closely with preidentified unfunded patients to connect them to FREE 

breast & cervical cancer transportation.  

 

• UMC has developed a generous charity programs that address the needs of the 

community.  In many cases, patients that qualify will see their bills completely written 

off as charity.  Programs such as trauma charity, presumptive charity and traditional 

charity designations are available to patients as qualified.  In addition, UMC offers a 

program available to qualifying Lubbock county residents, that allows patients to access 

the system for necessary procedures, drugs, and doctors’ visits.  
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3. Access to Primary Care Physicians  

 

 UMC is looking to the future and growth of the city and is poising itself to be able to deliver 

services where the need arises.  The System has through its long-term strategic plan, identified 

by zip code service areas, and needs within them.  This may include physician offices, wellness 

offerings, outpatient procedural areas including lab testing and radiology and EMS stations.  The 

thought is to get the care out to the citizens where they are rather than requiring them to come 

to a centralized main campus.   

 

 

4. Uninsured/Limited Insurance/Access  

 

• Access to healthcare facilities and practitioners is evidenced by the opening of new 

clinics within UMC Physicians.  Some of which were a direct result of actions needed to 

address population needs identified in the 1115 Waiver process. Many of our 

associated clinics provide diabetic care and a newly developed infusion center allows 

patients to discharge and return to receive the needed therapies in an outpatient and 

more convenient setting and potentially saving as many as 3,000 hospital days, 

annually. 

 

• The system plans to utilize services like UberHealth. UMC will provide UberHealth 

transportation for patients to doctor’s appointments, treatments, therapy, dialysis, etc. 

This will get patients to their appointments, follow up from being discharged from the 

hospital, cancer center treatments, and preventative care.   

 

• After Hours Symptom Management Clinic was opened in 2019 to extend broader, more 

convenient access to oncology patients.  Located in the UMC Cancer Center and open 

until 9pm, it provides an alternative to what has historically been an ER visit for 

oncology symptoms.  Each visit to the clinic is essentially a saved ER visit.   

 

• UMC EMS provides in-home consultations aimed at patients who are most vulnerable 

for unnecessary ambulance transports and ER visits.  Patients who habitually request 

emergent services are managed toward reduced utilization, all under the direction of a 

MD director.   
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5. Lack of Mental Health/Addiction Providers and Services  

 

 Future efforts in the Lubbock area will connect through the West Texas Mental Health 

Collaborative (WTMHC) to work with community partners currently providing mental health 

care services and with individuals who are working to support families that are experiencing 

mental health challenges. 

 

“From the beginning, it was understood that a broader community initiative would be needed to 

adequately address the needs in the community,” Opperman said. “The convening of 

community leaders and mental health providers that followed, the creation of the TTMHI (Texas 

Tech Mental Health Institute), the completion of the community assessment by the Meadows 

Mental Health Policy Institute, and now the formation of the West Texas Mental Health 

Collaborative all lay the foundation for a more intentional and coordinated effort to improve 

mental health care in the West Texas region.” 

WTMHC was established to strengthen mental health efforts from TTMHI, the City of Lubbock, 
Lubbock County, University Medical Health System, Covenant Health System and StarCare 
Specialty Health System, the local mental health authority. 

Some key findings from the Meadows Report include the need for continuity of care in Lubbock 

through integration of services and increased service capacity to divert individuals toward 

treatment and away from jails and emergency departments as the first response to a mental 

health crisis. The report acknowledged the strong collaborative relationships that exist within 

the Lubbock area and the opportunity for enhanced coordination and integration of care. The 

report also suggested focusing on youth and families as an integral part of early intervention 

and provided specific findings for populations of youth who are involved in foster care and the 

juvenile justice system. The emphasis on youth and their families is particularly significant 

because most mental health challenges begin before adulthood. 

 


