
 

 

 

The Performance Improvement Committee duties include: 

 Measurement of outcomes, design of new processes to identify opportunities to improve 
quality of care, treatment, services, patient safety, and patient satisfaction. 

 Design, planning and implementation of monitoring activities that are generally noted as 
traditional medical staff functions (blood administration, medical record review, operative and 
other procedures, etc.). 

 Evaluation of individuals with clinical privileges whose performance is questioned as a result of 
the measurement and assessment activities of the Performance Improvement Plan. 

 Communication to their respective service of the findings, conclusions, recommendations and 
action taken to improve organization. 

 Participate in implementation of changes to improve performance. 
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